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PREFACE 

  Divine Order laid down in the Holy Quran being supreme and 

perpetual has remained practicable in all the eras of human history and will remain so 

for all times to come. According to the Holy Quran the forces of evil will dip 

operating parallel with the good but they would never dominate the later which will 

come out victorious ultimately. Police crime fighters as they areal ways rise to the 

occasion whenever there is injustice or peace and order of the society is disturbed. 

Struggle of Police for triumph of good knows no bounds, which is illustrated in 

glorious martyrdom of innumerable police officers for preservation of peace and order 

in the society. District Narowal have special Honor and distinction in this regard as its 

top Policeman, Tayyab Saeed Shaheed, District Police Officer, exhibited 

unprecedented courage in taking the bull of desperadoes by horns and laid down his 

life fighting out crime. His martyrdom has left indelible mark on the policing history 

of the district. 

  Generally Narowal is a low crime area. But the last two decades or so 

have seen an unprecedented growth in crimes of almost all categories. Poverty, 

unemployment, economic disparities and skewed distribution of resources are the 

chief factors behind this crime surge. Geographical proximity with crime-infested 

districts Sialkot, Gujranwala and Sheikhupura is yet another factor promoting crime. 

Alongwith number, the pattern of crime has also undergoing transformation i.e. from 

purely rural to somewhat urbanized one. The changing patterns in crime and overall 

shift in the structure of the society has added new dimensions to policing as well. 

Now the policing means much more than simple crime fighting. Increasing public 

awareness and growth of media has forced the Police to devise new ways and means 

to cope with new trends in public response to crime. In this context, the role of Police 

has transformed from simple theft catchers to mediators, facilitators, and opinion 

makers, which is reflected in its annual policing plans as well.  

 The undersigned, soon after the assumption of the charge, particular 

attention has been focused on the arrest of hardened criminals. Revolutionary steps 

have been taken to improve the I.T based policing. I.T and PUKAR-15 has been much 

improved. Police Khidmat Centre has been established in this district to provide 

speedy services to the citizens. Although no particular area of the district may be 

categorized as crime infested areas yet, some parts of P.S Saddar Narowal, P.S 



 

 

Zafarwal and P.S Saddar Shakargarh may particularly be categorized as crime prone. 

Certain deterrent measures have been adopted to frustrate the vicious designs of the 

criminals. In this respect, patrolling in the urban areas and Thikri Pehra in the rural 

areas has been further intensified in order to thwart the onslaught of the criminals. All 

out efforts are underway to provide prompt justice to the aggrieved persons and to 

maintain Law & Order in the district. 

The targets and priorities of the district Police particularly rapid 

response, community policing, morale boosting, accountability, busting of gangs and 

fight against terrorism will continue in the year 2023-24. I pray to the Almighty Allah 

to bless the District Police with more zeal and zest so that they may deal with 

criminals, terrorists and evil forces of the society with more devotion and dedication. 

 

(Rana Tahir Rehman Khan) PSP 

District Police Officer, 

Narowal. 

  



 

 

1. INTRODUCTION: 

  In the year 1927 Narowal was established as sub-division of district 

Sialkot. On 1st July 1991, Narowal was given the status of district. Total area of district 

Narowal is 2337 Sq. Km. It comprises on three Tehsils i.e. Narowal, Shakargarh and 

Zafarwal. 

  It is surrounded from its Eastern and Northern sides respectively with the 

Indian territory of Gurdas Pur, Amritsar, Jammu & Kashmir and Northwestern and 

Southern sides with district Sialkot, Gujranwala and Sheikhupura. 

  The district is adjacent to the Indian Territory and about 175 km boundary 

line segregates it from the Indian Territory. District police has close liaison with the 

Rangers as well as other intelligence agencies in order to prevent infiltration of saboteurs 

across the border. Due to the certain stringent precautionary measures no untoward 

incident of sabotage and religious terrorism across the border took place in the district. 

All the major events, which may jeopardize the law & order situation, have been tactfully 

and amicably resolved and resultantly the law & order situation remains well under 

control of district Police. 

  It is a non-industrial district. The main source of income of the people is 

agriculture. Agricultural holdings are small; therefore, the financial condition of the 

public is not solid. The youth segment of society is reluctant to follow farming as a 

profession. Since they do not find any alternative source of income, consequently they 

engaged in criminal activities such as theft, robbery, dacoity and motor vehicle snatching 

etc. Economic disparity breads crime against property.  

   

 

 

 

 

 

 

 

 

  



 

 

i.  DISTRICT DETAIL: 

a. ORGANOGRAM FROM DPO TO SHO: 

 

  

DISTRICT POLICE OFFICER 

DSP/ Legal

SDPO Headquarter 
Circle

City Narowal

Saddar Narowal

SDPO Saddar 
Circle

Ahmad 
Abad

Niddokey

Baddomalhi

Rayya Khas

SDPO Zafarwal 
Circle

Zafarwal

Laiser Kalan

SDPO 
Shakargarh 

Circle

City 
Shakargarh

Saddar 
Shakkargarh

Kot naina

Noor Kot

Shah Gharib

Chak Amru

SP Investigation



 

 

 

b. POPULATION: 

The population of this district as per census of 2017 is 1709757. 

c. AREA: 

Total area of District Narowal is 2337 Sq. Km 

d. SUB DIVISIONS/POLICE STATIONS: 

      Circle Name Police Stations 

Head Quarter Circle 1. City Narowal 

2. Saddar Narowal 

Saddar Circle 1. Ahmad Abad 

2. Niddokey 

3. Baddomalhi 

4. Rayya Khas 

Zafarwal Circle 1. Zafarwal 

2. Laiser Kalan 

Shakargarh Circle 1. City Shakargarh 

2. Saddar Shakargarh 

3. Kot Nainan 

4. Noor Kot 

5. Shah Gharib 

6. Chak Amru 

 

  



 

 

 

e. PRESENT STRENGTH: 

i. VACANCY POSITION OF EXECUTIVE STAFF: 

Ranks SSP SP DSP 
DSP 

CIA 
DSP/L INSP/L INSP SI ASI HC FC Total 

Sanctioned 1 1 4 1 1 5 25 75 124 100 1010 1347 

Present 1 - 4 1 1 - 25 91 71 100 995 1289 

Shortage - -1 - - - -5 - +16 -53 - -15 -58 

ii. VACANCY POSITION OF TRAFFIC STAFF 

Ranks SSP SP 
ASP/ 

DSPs 
INSP SI ASI HC FC Total 

Sanctioned - - 1 5 11 18 30 105 170 

Present - - 1 1 15 14 18 97 146 

Shortage - - - -4 +4 -4 -12 -8 -23 

f. LOGISTICS:  

i. Transport: 

Sr. No. Type of vehicle Available 

1 Land Cruiser Jeep 4 

2 Suzuki Ambulance 1 

3 Baleno Car 1 

4 Bus 2 

5 Pick-Up Single Cabin 53 

6 Pick-Up Double Cabin 6 

7 Prison Van 5 

8 Hyundai Shehzor  2 

9 Crime Scene  1 

10 Fortuner 1 

11 Mobile Khidmat Markaz  1 

Total  75 

12 Motorcycles 69 

Total Vehicles 144 

 

  



 

 

iv. Detail of Arms & Ammunition: 

Sr. 

No. 

Name of 

weapon 

Total Arms Total Ammunition 

Total Distributed 
Present 

in Kot 
Magazines 

Total 

Ammunition 
Distributed 

Present 

in Kot 

1 Rifle SMG 309 190 119 508 50550 27257 23293 

2 Rifle G-3 145 104 41 126 19016 12606 6410 

3 Rifle MP-5 153 109 44 62 37198 25810 11388 

4 
Rifle Sami 
automatic 

67 40 27 - 810 - - 

5 Rifle 22 Bore 10 2 8 - - - 810 

6 Rifle P-14 2 - 2 - 8592 - - 

7 
Rifle Pump 
Action 

77 42 35 - 5415 440 4192 

8 Gun LMG 3 - 3 - 2490 - 5415 

9 
Rifle Musket 

410 Bore  
123 16 107 - 1764 1790 700 

10 

Revolver 

Special 38 
Bore 

48 43 5 - 1024 852 912 

11 
Revolver 455 
Bore 

20 3 17 - 150 24 1000 

12 Brita Pistol  95 5 90 180 - 150 - 

13 
Launcher 

Grenade 
35 - 35 - - - - 

14 
Vary Light 

Pistol 
1 - 1 - 523 - - 

15 
Vary Light Pin 

Pistol 
16 - 16 - 6460 - 523 

16 Tear Gas Gun 35 20 15 - - 220 426 

17 
Bullet Proof 

Jacket  
312 192 120 - - - - 

18 
Tear Gas 
Grenade  

300 258 42 - - - - 

19 Gas Mask 29 - 29 - - - - 

20 
Explosive 
Grenade 

10 - 10 - - - - 

21 
Chemical 
Mask  

19 - 19 - - - - 

22 
Bullet Proof 

Helmet 
250 92 158 - - - - 

23 
Handcuffs  

Double Lock 
276 181 95 - - - - 

  



 

 

ii. POLICING PLAN: 

The policing in present days calls for increased and efficient service to the 

people. Police performance today is being assessed, evaluated, and analyzed by the 

demanding public and critical media. Therefore, it is essential that the traditional methods 

of policing should gradually be replaced with of scientific, organized study of crime and 

in accordance with needs and expectations of the society. Police Order 2002 has made it 

mandatory for the Head of the District Police to chalk out annual policing plan in the light 

of prevalent crime and visible trends by setting up measureable goals and objectives.  

2. DISTRICT OBJECTIVE OF POLICING: 

  I.  PROTECTION OF LIFE, PROPERTY AND LIBERTY OF CITIZENS. 

a) Use of existing and new intelligence systems to redirect patrolling. 

b) Preventive measures. 

c) Progressive crime reduction, preventive indicatives and advice to 

motorists.  

d) Work with other agencies such as police forces of other areas. 

e) Encourage installation of security systems in vehicles. 

f) Keeping under constant review and close supervision the working 

of Police Stations. 

II. PRESERVE AND PROMOTE PUBLIC PEACE: 

a) Systemic and focused patrolling of the area. 

b) Developing close liaison with community for awareness and 

passing on information to police. 

c) Preventive action based upon surveillance of bad characters of the 

area spreading human intelligence network. 

III. TO IMPROVE POLICE EFFICIENCY: 

a) Holding of regular open Katchehries. 

b) Establishment of complaint cell. 

c) Establishment of model police stations. 

d) Installation of trackers in official vehicles to monitor their 

movements. 

e) Union council based system. 

f) Reconciliation committees. 

g) Accountability of police personnel. 

h) Zero tolerance towards corruption. 

i) Holding of investigating courses. 

j) Police welfares i.e. Hospital, Mess, Library, Mosques, Redressal 

Grievances, distribution of Investigation Bags, Renovation of 

Police Buildings. 

k) Selection of target cases for speedy trial. 

l) Emphasis on preventive, proactive and pre emptive policing. 

m) Effective campaign/strategy to arrest the top 20 POs. 

n) Operation cleans up in crime infested areas. 

o) Introduction of Tehkhri pahra. 

p) Holding of coordination meetings with judges/prosecutors.  

  



 

 

3. TARGETS TO BE ACHIEVED AND MECHANISM: 

Sr. 

No. 

Category of 

Targets 

Present Status 

(No./Percentage) 

Expected 

Achievement of 

the Target (No. 

Ratio/Percentage) 

Mechanism 

1 

Maintenance 

of Law & 

Order 

Peaceful Peaceful  

2 P.Os 
Arrested: 935 

42% 
44% 

Targets have been 

assigned to SHOs and 

IOs. Teams at SHO's 

level have been 

established to achieve 

targets. Follow up 

meetings to monitor 

progress. 

3 
Heinous 

Crime 
  

Strict directions have 

conveyed to 

concerned SDPOs, 

SHOs and IOs. All 

available resources 

are being utilized. 

Follow up meetings 

to monitor progress. 

4 

Capacity 

Building- 

Training 

  

Capacity Building 

Training Courses 

have been scheduled 

to enhance the 

capacity of IOs. 

5 
Welfare 

Projects 

Welfare of Police 

officer/officials 

(100%) Welfare to 

Police and Public 

Welfare branch has 

been established. It 

receives applications 

from Police 

officers/officials for 

their final disposal as 

per law/rules. 

6 I.T Initiatives 
Software 

launched (100%) 
100% working Web based 

7 Investigation   

Special focus is being 

given in this regard. 

Capacity Building 

Training Courses 

shall be organized to 

enhance the capacity 

of IOs. 

8 Any Other - - - 

 



 

 

4. FINANCIAL RESOURCES LIKELY TO BE AVAILABLE:  2022-

2023 

Sr. No. Code/Head of Account Amount (Total) 

1 Pay and allowances 928836529 

2 POL 58330142 

3 Investigation Cost 2160000 

4 Transport 15520000 

5 Machinery & Equipment 1234000 

6 Furniture & Fixture 417000 

7 Any Other 5872025 

 

5. COMMENTS BY DPO: 

The importance of policing in present rapidly changing environment 

calls for increased and efficient service to the people hence provision of appropriate 

security cover cannot be under estimated. Police Performance today is being assessed, 

evaluated, and analyzed by the demanding public and critical media. Therefore, it is 

essential that the traditional methods of policing should gradually be replaced by 

scientific and organized study of crime and in accordance with needs and expectations 

of the society. This paradigm shift in attitudes and methods is only possible if policing 

is not haphazard or wayward but is based on a well considered plan focused on 

measurable targets along with the action plan to achieve the specified objectives. 

Police Order 2002 has made it mandatory for the Head of the district 

police to chalk out annual policing plan in the light of prevalent crime and visible 

trends by setting up measureable goals and objectives. It clearly determines priorities 

that shall be addressed during the next twelve months. These priorities have been set 

while taking into consideration a wide ranging agenda for the district police with the 

aim of providing improved service for making Narowal district safer to the people.  

  Our aim is to attain excellence for the Narowal Police by establishing 

rule of law, ensuring human rights, and providing relief to the citizens against the 

activities of the criminals. These objectives cannot be achieved by the police effort 

alone unless it is supplemented by wielding a meaningful Police-public co-operation. 

  With limited resources, the Narowal police is striving to deal with 

multifarious problem and given the needed recourses it will give a better result of its 

performance during the next twelve months by providing better service delivery to the 

people and controlling increasing incidents of crime. 

 

(Rana Tahir Rehman Khan) PSP 

District Police Officer, 

Narowal.  


