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INTRODUCTION 

The Annual Policing Plan of district Chiniot for the year of 2017-18, envisages 

all the measures and sets the objectives, priorities and precise targets for this 

district. The plan emphasizes the need of community policing and public participation 

in the prevention and detection of crime. It also makes sure a system of 

accountability, transparency and responsiveness for the welfare of the people and 

for the establishment of law and order in the district. The plan stresses upon 

redressal of grievances of the common man which is not only the primary 

responsibility of police but also its statutory obligation. It also ensures a system of 

monitoring and vigilance in operational, administrative and financial disciplines. 

 
 

TARGETS TO BE ACHIEVED 
 

1. Maintenance of public order: 

The public order in the district is maintained through active participation of 

police in public affairs. The priority of the district police is resolution of public disputes 

and violent crime through community involvement, public-police participation, CPLC 

established 2011 is also playing a vital role in solving the matters of the people, 

effective vigilance and surveillance system, active security branch and hence 

responsive police force. Furthermore, experienced and veteran police officials are 

appointed as SHO’s to nab criminals and to prevent Dacoity, robbery and theft etc. 

CIA is also playing an important role to finish the crime & criminals. 

2. Drive against criminals: 

The district police have started a drive against narcotics peddling, cattle theft, 

auto snatching & theft by penetrating at UC level hence detecting the notorious 

criminals and identifying the problem areas. Raiding parties have been constituted 

for narcotics and cattle theft. Thekery pehra, with help of local people, is also made 

effective. Auto snatching is prevented by omnipresent police, patrolling, naka 

bandies, surprise checking and an effective traffic system. For achieving better 

results a tracking system has been introduced in all the vehicles for effective 

patrolling.  

 

 



3. Combating terrorism: 

Although district Chiniot inherits a sectarian problem, yet keeping in view the 

national scenario, apparently, the biggest terrorist threat comes to the qadianis. 

Thus, a specially trained Q.R.F has been deputed to prevent any terrorist 

eventuality. This force ensures better police patrolling, surprise checking and picket 

duties. The police also co-ordinates with the indigenous security of the qadianis. 

CCTV cameras and modern scientific gadgets have been installed at important 

installation, buildings and public places in the district. 

4. Security of key installations and foreigners (Chinese): 

Special police squads and officers/officials have been deployed for the 

security of foreigners and CCTV cameras have also been installed in the respective 

buildings.  Snipers and gunmen have been deployed at important government 

buildings, installations, banks and others financial institutions.  

5. Free registration of cases. 

 It has been clarified to all SHO’s by the undersigned that it is their statutory 

obligation to register a case on receiving a complaint; otherwise they will be 

punitively treated. It is ensured that the common man has easy access to the 

undersigned and all SDPO’s in case of negligence by the ps. A special complaint 

management cell has also been formed at district police office for the said purpose. 

6. Fair and speedy investigation. 

 Experienced IO’s have been deployed at police stations and a special district 

crime scene unit is working in the district for providing help in crime scene 

management and applying scientific techniques. For ensuring fair and speedy 

investigation, special refresher courses regarding interrogation techniques are 

underway. Challan are submitted within stipulated period.  

 

7. Prevention of crime. 

Heinous crime: Murder, Dacoity, Robbery will be reduced by 25% by applying 

aforementioned methods.  

Violent crime: Auto-Snatching, Cattle theft and ordinary theft by 40% through 

surveillance of the recorded ones, motivating the concept of charged parking, 

improving vigilance of roads. A campaign has been launched to recover illicit 

weapons, prevent brandishing of weapons by penetrating at uc level and seeking the 

help of local people. 



8. Contingency plan: 

 A mock exercise for meeting emergency is arranged with the help of 

district government to check the responsiveness of local police and the lacunas 

found thereof are removed. Politico-religious organizations are taken into confidence 

and co-ordination is sought with notable ulemas of different sects to ensure better 

law and order during muharram. Firebrand speakers, mischief mongers and effusive 

orations are banned during this month and a ban is strictly monitored on the use of 

loud speakers. Special police force is deployed with all the processions and 

meetings. Metal detectors, walkthrough gates and special event movies of 

muharram, CCTV cameras are all the paraphernalia used in muharram. Plane 

clothes men, rooftop duties and district control room are arranged. 

Administrative plan: 

1. Improvement of police image: 

  The image of district police is improved by developing a good working 

relationship with community, forming mohallah committees, identifying the problem 

areas and an increased coordination with media. Special courses are underway in 

committee room at DPO office to improve the ethics and morality of police officials 

and the general ethos of police department. 

2. Thana culture: 

 Reporting centers and helps centers have been established for free and 

prompt registration of fir and experience and educated moharrars, I.Os ,SHOs are 

deputed to improve thana culture and there availability in police stations have been 

assured. The undersigned, SDPOs and DSP/Inv are readily available in case of any 

excesses meted out to the aggrieved persons. Police officials have been directed to 

deal politely with the public.  

3. Community policing: 

A system of community based dispute resolution and apprehension of 

criminals, prevention and detection of crime, mohallah committees, thekri pahras and 

arrest of POs, TOs and CAs is encouraged at police station level.  

4. Redressal of public complaints: 

Complaints against public and complaints against police officials are dually 

entertained at complaint cell established in district headquarters and are personally 

listened by the undersigned. Strict and immediate action is taken in both cases.  

 



5. Monitoring and vigilance: 

 Open katcheries are held and planned surprise visits by the undersigned and 

GOs are made to police stations for inspecting the administrative and operational 

matters.  

6. Improving discipline and accountability: 

 Keeping in view the magnitude of complaints against corrupt and inept 

police officials, strict disciplinary action and stringent measures are taken against 

those found guilty of misconduct and incompetence. 

7. Merit based recruitment: 

 The undersigned himself monitors and supervises all the stage of 

recruitment i.e. Forms evaluation, physical measurement, race, written test and 

interview of the aspiring candidates. Police officials with impeachable service record 

are deputed in the whole recruitment process. The principles of transparency, 

accountability and merit are embraced with and materialized.  

8. Raising training standards: 

 Advance investigation courses, Thana culture courses, moharrar courses 

and judicial guard courses are being arranged in the district, in which, the standard 

of training will be improved. 

9. Welfare of force and projects being implemented: 

 The welfare of force is considered with utmost importance as the district 

police have established temporary barracks in police lines, arranged mess for police 

officials, free pick and drop facility for employees’ children to their educational 

institutions. A police training school at chenab nagar is being established and efforts 

are underway for its speedy completion. A regimental store has been established.  

10. Front desk: 

 A front desk is established in each ps with complaint management system 

at district level, is inter-connected with the provincial offices/ regional offices through 

web. Official record of police officials has been computerized. 

 

FINANCIAL RESOURCES 
 

CODE / HEAD OF ACCOUNT AVAILABLE 

A01101-BASIC PAY 14,993,489 

A01105-QUALIFICATION PAY 2,000 



A01151-BASIC PAY 270,719,000 

A01152-PERSONAL PAY 20,811 

A01153-SPECIAL PAY 503,095 

A01156-PAY OF CONTRACT STAFF 6,200,000 

A01202-HOUSE RENT ALLOWANCE 17,532,228 

A01203-CONVEYANCE ALLOWANCE 31,803,943 

A01207-WASHING ALLOWANCE 1,500,200 

A01208-DRESS ALLOWANCE 293,914 

A0120D-INTEGRATED ALLOWANCE 197,814 

A0120Q-FIXED DAILY ALLOWANCE 51,156,218 

A01210-RISK ALLOWANCE 4,734,000 

A01217-MEDICAL ALLOWANCE 23,413,771 

A0121N-PERSONAL ALLOWANCE 206,720 

A0121T-ADHOC RELIEF ALLOWANCE 2013 64,000 

A0121Z-ADHOC RELIEF ALLOWANCE - 2014 57,471 

A01229-SPECIAL COMPENSATORY ALLOWANCE 374,500 

A0122M-ADHOC RELIEF ALLOWANCE-2016 22,553,000 

A0122Y-AD-HOC RELIEF ALLOWANCE 2017 25,000,000 

A01239-SPECIAL ALLOWANCE 946,005 

A0123A-POLICE LAW AND ORDER ALLOWANCE 47,733,000 

A01260-RATION ALLOWANCE 17,142,686 

A01261-CONSTABULARY ALLOWANCE 923,707 

A01270-OTHER 576,600 

A03201-POSTAGE AND TELEGRAPH 49,000 

A03202-TELEPHONE AND TRUNK CALL 1,615,300 

A03301-GAS 97,000 

A03303-ELECTRICITY 4,821,000 

A03304-HOT AND COLD WEATHER CHARGES 90,000 

A03402-RENT FOR OFFICE BUILDING 552,000 

A03407-RATES AND TAXES 575,000 

A03805-TRAVELLING ALLOWANCE 2,352,000 

A03807-P.O.L CHARGES A.PLANES H.COPTORS S.CAR 44,594,000 



A03901-STATIONERY 2,018,000 

A03902-PRINTING AND PUBLICATION 1,853,000 

A03905-NEWSPAPERS PERIODICALS AND BOOKS 99,800 

A03906-UNIFORMS AND PROTECTIVE CLOTHING 124,800 

A03907-ADVERTISING AND PUBLICITY 1,131,000 

A03914-SECRET SERVICE EXPENDITURE 500,000 

A03953-INVESTIGATION COST 4,580,000 

A03955-COMPUTER STATIONERY 1,162,000 

A03970-OTHERS 4,153,000 

A04114-SUPERANNUATION ENCASHMENT OF L.P.R 6,367,000 

A06103-CASH AWARDS 205,000 

A13001-TRANSPORT 5,303,000 

A13101-R & M OF MACHINERY AND EQUIPMENT 1,181,000 

A13201-FURNITURE AND FIXTURES 631,000 
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